CURRICULUM VITAE

FAMILY NAME, Surname

CURRICULUM VITAE
Ludo Prins


	Proposed role in the project: KE3 - Public utility finance Specialist

	
	Family name:
	Daas

	
	First names:
	Ghassan

	
	Date of birth:
	1968

	
	Nationality:
	Palestinian

	
	Civil status:
	Married

	
	Education:
	

	Institution (Date from-Date to)
	Degree(s) or Diploma(s) obtained

	Amman Arab University for Graduate Studies, Jordan, finalized 2006
	PhD, Accounting, Accounting Information Systems



	Univ. of Jordan, Amman, Jordan, Finalized Aug. 1993.


	MA, MBA, Accounting



	Arab Society of Certified Accountants (ASCA), and Arab League (The Arab Academy for Science and Technology Advanced Management Institute , finalized 1996.
	ACPA (Arab Certified Public Accountant)

	Al-Mustansiria Univ., Baghdad, Iraq, finalized June 1990
	BA, Accounting

	
	Language skills

Competence on a scale of 1 to 5 (1 – excellent; 5 – basic)

	Language
	Reading
	Speaking
	Writing

	Arabic
	mother tongue

	English
	1
	2
	2

	Membership of professional bodies:
	Board 
Board Member, Partners for Sustainable Development” (2011-2013) (PSD);

Board Member – Hayat Nablus from (2013-2015)

Board Member- charity for DISTINCT STUDENTs, 2015

	Other skills: (e.g. Computer literacy, etc.)
	Computer skills: Microsoft windows, Word, Excel, Project, Powerpoint, Access, Web-site-management

	Present position:
	Free-lance Consultant: Institutional Adviser/Project Manager

	Years within the firm:
	3

	
	Key qualifications:
	

	· More than 20 years of experience as a professional accounting and financial expert. Dr. Daas is specialist in leading and elaborating advanced financial analysis and evaluation, financial restructuring, cost control and cost reduction systems, Financial Reporting , Budgeting Systems , Business evaluation, Financial Management, Reporting and fund raising, Proposal Writing, Strategic planning, Human Resources Management, capacity building programs, institutional development,  networking , software designer.
· In Local government sector Dr. Daas is municipal finance expert working on developing financial and accounting procedures for local government units in addition to several studies in evaluation the financial departments and systems for municipalities and evaluation and elaboration of the  financial polices to increase the sustainability of the LGUs. Also evaluating the revenues for new amalgamated LGUs and participation as financial and local economy consultant for  many SDIP projects and physical planning projects and participation in developing the physical planning manual for to the benefit of MoLG.

· In private sector wide varity of business evaluation studies, feasibility studies, developing report to start new businesses like NEDCO as World Bank consultant, developing many financial system to private companies, developing cost systems, and as software designer for designing other IT financial and costing systems.

· Involved in many projects related to the local governmental sectors such as amalgamation project, institutionalization of the MoLG ( Developing procedural manuals), one stop shop projects, physical planning projects, Strategic Development and Investment Planning Projects, Establishment and operations of Joint Water, Waste Water and Solid Waste councils, Institutional Development projects for Municipalities   

·  Participated in the development, implementation, and updating of many manuals related to MoLG work. Such as  Physical Planning Manual, Technical and Operational Manual for the MDLF, Procedural Manuals for seven directorates at the MoLG, many managerial, technical and financial manuals for municipalities.

· Training courses introduced, for a large number of community associations, private sector companies, public sector and banking sector on subjects like proposal writing, community needs assessment, team work, fund raising, advanced financial analysis and evaluation, financial restructuring, cost control and cost reduction systems, financial reporting, budgeting preparation, control, evaluation, system building, business evaluation, financial management, strategic planning, financial training to new elected municipal councils , MDLF, 2012, human resources management.



Specific experience in the region:

	Country
	Date from – Date to

	Palestine
	1994-present

	Jordan 
	1990-1993; 2005


Professional experience: 

	From–To
	Location
	Position
	Description

	2017-2018
	Palestine
	Public finance experts
	Roadmap to Create Regional Water Utilities in the Frame of the Water Sector Reform in Palestine, , CFG.

	2017
	Palestine
	Financial and economic Expert
	Establishment and operation of the Water Sector Regulatory Council (Wastewater and desalination monitoring program)

	2016-2017
	Palestine
	Financial and economic Expert
	Development of a road map for improved  Water Supply and Wastewater Service Delivery, for Nablus Municipality, CONSULAQUA, Hamburg, UG, KFW

	2017
	Palestine
	Financial and economic Expert
	Consulting services for the implementation of an environmental control unit in the Municipality of Nablus, ICON Institute – Universal Group

	2017
	Palestine
	Financial Expert
	Wastewater Operation and Maintenance in Tubas, Tayasir, Aqqaba and Al Aqaba, UG

	Aug 16- ongoing
	Palestine
	Socio-Economic Specialist
	Roadmap to Create Regional Water Utilities in the Frame of the Water Sector Reform in Palestine. ORGUT.
The two project purposes are (i) to formulate a national Roadmap, setting requirements, methods and criteria for the establishment of RWUs in West Bank and Gaza Strip, and (ii) to formulate RWU development plans for approved pilot area(s) as possible replicable model(s) and for methodological inputs into the Roadmap. Responsible for (i) Analyze, design, organize, conduct and present and coomunicate general surveys and analyses in selected governorates (ii) Assist to formulate viability-based criteria to identify RWUs & select possible pilot area(s) (iii) Assist to GIS on current situation and assessments (iv) contribute within his field of competence to final methodology and approach for RWU establishment (v) Assist to define opportunities for public and private participation (vi) contribute to carry out assessments on catchment areas and assets, assess actual and potential catchment area of RWUs (vi) Formulate alternative geographical coverage, institutional and management scenarios, based on socio-economic and financial impact (vi) Assist to define most suitable and sustainable transition and development plan(s) (vii) Design and conduct integrative surveys (vii) For RWUs, assist to dentify possible sustainable catchment areas and institutional boundaries in other regions, propose and justify possible number of RWUs in other regions, classify and categorize potential RWUs by levels of viability in other regions, define training needs and possible programmes in other regions. 
 (EC-EDF)

	2016
	Palestine
	Programme developer
	Palestinian organizations for safes, developing costing system, Qalqeliah, Azoon

	2015
	Palestine
	Team Leader, municipal finance expert
	Two Institutional assessments for IFMIS ( integrated financial and management information system) implementation in West Bank and Gaza strip , MDLF, World Bank

	2015
	Palestine
	Programme developer
	IFMIS, integrated financial and management information system assessment tool, software for assessing the readiness of Palestinian municipalities to implement the IFMIS, excel based programing, MDLF

	2015
	Palestine
	Financial analyst
	Assessment of the feasibility of waste water service at Baqah al-sharqieah area, Aqua, KfW

	2015
	Palestine
	Financial analyst
	Financial analysis software for education purposes, Palestine Technical University 

Kadoorie (PTUK), 2015, excel based programing tools

	2014-ongoing
	Palestine
	Verification agent
	Independent Verification Agent (IVA) to Audit Performance of Solid Waste Management in Southern West Bank, Palestine, excel base verification tools, World Bank

	2014
	Palestine
	Project Manager, Municipal finance expert
	Enhancement of Internal Audit Departments and Institutionalization of Developed Internal Audit Manual in Total 27 Partners LGUs in the West Bank Program: Local Government and Infrastructure Program - LGI, Global Communities

	2014
	Palestine
	Programme developer
	Implementing the internal control program, evaluation tool, excel based programing, Global Communities, CHF

	2014
	Palestine
	Financial Expert
	Independent Verification Agent (IVA) to Audit Performance of Solid Waste Management in Southern West Bank, Palestine, World Bank.

	2014
	Palestine
	Financial Expert
	Fixed Assets Valuation for of Jenin JSC for water , AFD

	2014
	Palestine
	Financial Expert
	Fixed Assets Valuation for 41 local authorities in West Bank, MDLF, 

	2013-2014
	Palestine
	Local economic/Institutional Expert
	Developing Ramallah Strategic planning framework  for 20 years; Developing organization structure and job description of Palestinian bar-coding association; Global Communities, USAID



	2009- 2014
	Palestine
	Controller
	Local Technical Consultants-LTC’s. for MDP 1st, 2nd and 3nd Cycle- North West Bank, MDLF, 42 municipalities in the North West Bank (3rd round in 26 municpalities) 

	2013
	Palestine
	Financial Expert
	Advanced  financial excel 2010, UNDP and NEDCO (2 assignments)

	2013
	Palestine
	Financial Expert
	Reviewing Ministry of Education  public expenditure, TAGI, MoE

	2013
	Palestine
	Financial Expert
	Developing Internal control and auditing manual for LGUs for the benefit of MoLG, CHF

	2012-2013
	Palestine
	Local economy expert
	Development of a 4 years Strategic Development and Investment Plan for Trqomyah, Al-Shoukh, and Janata municipalities, cluster 5 and for Plan for some municipalities at the southern part of West Bank  municipalities, phase 4 and 5 , cluster 3, Development of a 4 years Strategic Development and Investment; MDLF   

	2012
	Palestine
	Financial Expert
	Assessing the revenues sources for village councils at West Bank, World Bank

	2012
	Palestine
	Financial Expert
	Developing the financial manuals and tariff systems for Maythaloon JSCs for water and waste water, AFD, PWA

	2012
	Palestine
	Team Leader, Economical expert
	Development of  Development and Investment Plans (SDIP) for Al-Yamoon Municipality



	2012
	Palestine
	Financial Expert
	Developing the financial manuals and tariff systems for Tubas  JSCs for water and waste water,  AFD, PWA

	2012
	Palestine
	Financial Expert
	Municipal Finance III: Municipal Revenues – Towards Policies, Municipal budget analysis, Municipal revenues reform, and capacity building programs, World Bank

	2012
	Palestine
	Financial Expert
	Municipal Finance III: Municipal Revenues – Towards Policies, Updating Financial policy paper, and developing implementation program, World Bank

	2012
	Palestine
	Financial Expert
	Designing master plan For Drinking water and Wastewater System in Qalqeliah CITY , AFD

	2011-2012
	Palestine
	Local economy expert
	Development Of Physical Plans for Halhoul and Yabad Localities and Nablus South East Villages According to the Physical Planning Manual adopted by MoLG, CHF

	2011-2012
	Palestine
	Financial Expert
	Operating Maithalune and Tubas Joint Water and Sanitation Service councils (M&T JWSSC), PWA, AFD

	2011-2012
	Palestine
	System developer
	Assessing and developing financial systems for six NGOs at the Northern part of West Bank

	2011-2012
	Palestine
	Financial Expert
	Feasibility  Study and ESIA for Waste Water Management in Tubas Tayaseer Aqqaba and Al Aqaba areas; PWA ; EU

	2011-2012
	Palestine
	Local economy expert
	Development Of Physical Plans for According to the Physical Planning Manual adopted by MoLG, Palestinian Water Authority (PWA)

	2011
	Palestine
	Institutional expert
	Development of procedural Manuals for Seven directorates at the MoLG, CHF

	2011
	Palestine
	Business evaluator
	Business Evaluation for Azooni Group- Nablus 

	2011
	Palestine
	Financial Expert
	Developing the cash base procedures manual for small and medium size municipalities,  MDLF

	2011
	Palestine
	Financial Expert
	Developing procedures for Budget, financial, and complaints Departments MoLG,  CHF, MoLG

	2011
	Palestine
	Financial Expert
	Developing training modules and delivering training for LGUs, ( Financial Audit, cost analysis, budgets analysis), CHF

	2011
	Palestine
	Financial Expert
	Developing revenue generation guidelines for new amalgamated municipalities “ Al-Motahida, Marj Ben Amer, Al-Kafryaat, and Al-Yaseria, MDLF

	2011
	Palestine
	Financial Expert
	Assets Evaluation for Ramallah, Al-Biereh, Betonia, and Salfeet, MDLF

	2011
	Palestine
	Financial Expert
	Study Situation analysis on Property Tax system in Palestine, JICA

	2011
	Palestine
	Financial Expert
	Fixed Assets Valuation for 4 local authorities  , Ramallah, Al-Biereh, Betonia, Salfeet, MDLF

	2010-2011
	Palestine
	Local economy expert
	Comprehensive Institutional Assessment and Development of Three Years Capacity Building Plan for The Ministry of Agriculture, Ministry of Agriculture – MoA

	2010
	Palestine
	Financial Expert
	Transferring electricity to electricity utility company for Northern West Bank municipalities NEDCO, World Bank

	2010
	Palestine
	Financial Expert
	Comparative study of property tax, Jordan, Palestine and Egypt, JICA

	2010
	Palestine
	Local economy expert
	Comprehensive Institutional assessment and Development of Three Years Capacity Building Plan for The Ministry of Agriculture, Italian funded

	2010
	Palestine
	Financial Expert
	Preparing Balance sheet base line items for Jenin, Ya’abad, and Al-Yamoon Municipalities, MDLF

	2010
	Palestine
	Financial Expert
	Training modules on financial analysis for municipalities, Ramallah, Al-Biereh, and Salfeet Municipalities, using financial excel approach, GIZ

	2010
	Palestine
	Financial Expert
	Development of Strategic Development and investment Plans for Five Localities in Hebron Governorate. (Souref, Saeer, Beit Omer, Kharas, and Biet Ola), MDLF

	2010
	Palestine
	Fiscal Expert
	Developing Fiscal policies  manual  for Palestinian LGUs, MoLG  , JICA

	2009-2010
	Palestine
	Local economy expert
	Development of five Strategic Development and Investment Plans (SDIPs) for Five Localities in Hebron Governorate. (Souref, Saeer, Beit Omer, Kharas, and Biet Ola); Development of the Physical Planning Manual for the Benefit of MoLG , MDLF

	2009
	Palestine
	Fiscal Expert
	Water Supply and Sewerage Facilities Improvement for Bethlehem – Beit Jala – Beit Sahur Area – Institutional Assessment for WSSA, AFD

	2009
	Palestine
	Financial Expert
	Developing financial procedures and internal control manual for Hebron Bethlehem Joint Service Council for waste management JSC H&B, in addition setting up the financial software segments and accounts, World Bank

	2009
	Palestine
	Financial Expert
	Development of the Physical Planning Manual for the Benefit of MoLG through MDLF, MDLF

	2009
	Palestine
	Financial Expert
	Fixed Assets Valuation for  8  local authorities in the Middle  area of the WB, MDLF

	2009
	Palestine
	Economt expert
	Consultancy Services for the Elaboration of a Feasibility Study for the Project “Wastewater Treatment Plant Ramallah” PWA, KfW

	2009
	Palestine
	Financial Expert
	Beitonia Municipality Restructuring according to the OS adopted by MoLG


	2008-2009
	Palestine
	Statistical analysis expert
	Field Survey for the Vegetable Oil Market in the Palestinian Market – West Bank and Gaza Strip; Al- Anabtawee Group; 

	2008
	Palestine
	Financial Expert
	Amalgamation Project for South East Jenin Local Governmental Units and Maithalune areas, MDLF

	2008
	Palestine
	Institutional expert
	Institutional Development Project for The Multi-Purpose Community Resource Center (MCRC) – NGO located in Nablus

	2008
	Palestine
	Institutional expert
	Institutional Assessment for four municipalities (Qabatyah, Qabalan, Alezareyyah, and Baninaeem), GTZ

	2008
	Palestine
	Financial Expert
	Sanitation Study for Northwest Jerusalem Villages; PWA

	2008
	Palestine
	Financial Expert
	Fixed Assets Valuation for 9 local authorities in the northern area of the WB, MDLF

	2007
	Palestine
	Financial Expert
	4 assignments; Developing financial procedures manual , Nablus Municipality, Electricity Dept. , Nablus Municipality; Establishment of Nablus Electricity Undertaking ; Operating Nablus Municipality One Stop Shop (Citizens Service Center). Institutionalization of HAWA Cultural Center at Nablus City

	2007
	Palestine
	Financial Expert
	2 assignments: Local Government Capacity Building Project (LGCBP) Financial Institutional Development Data Collection Project – assessing the Financial Capabilities of 42 LGUs in WB and Gaza Strip and for Assessing the Financial Capabilities of Ramallah – Albireh – Betunia Municipalities  to comply with the IFMIS financial Software developed by MDLF ; GIZ   

	2007
	Palestine
	Financial Expert
	Institutional (Technical, Financial, and Managerial) assessment for the Mechanical department at Nablus Municipality

	2005- 2006
	Palestine
	Financial and socio-economic  expert
	3 assignments as evaluator: JOBS Evaluation Project. JOBS project had been implemented in West Bank in Four main sectors; Education, Women and Youth, and agriculture and Water and Environment. TASHGEEL Project Evaluation. TASHGEEL project had been implemented in GAZA and West Bank in three main sectors; Municipal and Education, Cultural Heritage, and Social sector ; Job Opportunities Through the Development of Basic Community Infrastructure (Jobs) Evaluation Project USAID



	2006
	Palestine
	Statistical expert
	A Market survey of the  Push-To-Talk Service , PALTEL

	2005
	Palestine
	Financial and socio-economic  expert
	Review and Assessment of Bisan’s Center Strengthening Project of  micro and small business enterprises ; CESVI Italian agency

	2005
	Palestine
	Local economy expert
	Development of three years strategic Plan for The Multi Purpose Community Resource Center, UNESCO

	2005
	Jordan
	Programme developer
	FMI Jordan, lending small enterprises, developing tools and training loan officer at Jordanian Banks, Jordan , 2005,  FMI, financial international markets company, excel base programing tools

	2001-2005
	Palestine
	Programme developer
	Financial restructuring tools for Palestinian companies,  FMI, financial international markets company, excel base programing tools

	2002
	Palestine
	Financial Expert
	Developing financial procedures manual, Tammon , Joint Service Council, Jenin,  SAFE

	2002
	Palestine
	Financial Expert
	Developing financial procedures manual, Salfeet Municipality, GIZ

	2001
	Palestine
	
	Developing the disclosure system for Palestinian Security Market  “ PSE” for quarterly disclosure of the listed companies financial statements, excel based programing

	2000-2009
	Palestine
	Finance expert
	13 assignements for developing finacial procedures manuals: NAPCO, Palestinian Industrial Union, TRC, Azzoni Company, Nablus, Selet Al-Thaher Joint Service Council, Save the children, Al-Zababdeh Municipality, Al-Zalmoot Company, Treatment & Rehabilitation Center for Victims of Torture, Association of Palestinian Local Authority, Orphans Care Community, Vegetable Oil Company, Nablus, Wood industries Union- Gaza.

	2000
	Palestine
	Institutional expert
	Institutional Development for The Union of Stone and Marble Industry  

	1999-present
	Palestine
	Head of Accounting Department
	Leading the activities of the department,  coordinator of tax disputes master program 2010- 2013, and Asst. Prof at Accounting Dept.  An-Najah National University

	1996-1999
	Palestine
	Chief Financial Officer
	Leading the financial department at the  Arab American University Jenin – CFO

	1994-1996
	Palestine
	Lecturer
	Al Umah College

	1990-1993
	Jordan
	Main accountant
	Main accountant and consultant for financial and accounting software , Computer city


Other relevant information: 
Publications: 

· Palestinian Banks Analysis Using CAMEL Model, International Journal of Economics and Financial Issues, 2017, 7(1), ISSN: 2146-4138, 2017
· Assessing the availability of forensic accounting through the Palestinian universities’ syllables, Palestine Technical University Research Journal, ISSN: 2307-8081( print), 2016

· The contribution of Islamic banks to Palestinian banking activity, Journal for research, An-Najah National University, volume17, number 2, Dec 2003, ISSN 1727-8449.

· The effect of foreign banks upon the activities of Palestinian national banks, Journal for research, An-Najah National University, volume18, number 1, June 2004, ISSN 1727-8449.

· The effect of quantitative dealing variables on Al-Quds Index at PSE , Journal for research, An-Najah National University, volume19, number 1, June 2005, ISSN 1727-8449.

· Accounting education using IT at Jordanian Universities BA level, the first conference of accounting Dept, Moota University, Jordan, Oct, 2004.

· Palestine country profile, the road ahead for Palestine, economic research forum Egypt, Femise 2006 Network, joint with other researchers, 2006.

· Knowledge economics, the case of accounting information systems, the Knowledge economics conference of faculty of economics and Administrative sciences,  April 2006.

· Knowledge economics, theory and application, joint with other researchers, the Knowledge economics conference of faculty of economics and Administrative sciences,  April 2006.

· Computer application in accounting, ( financial excel, professional excel, access), book, Al-Quds Open University, 2010.
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