“C.V. Summary”
Dr. Abdul Fattah A.  Shamleh
Vision: Pioneer in the area of Planning & Development, to provide valued contributions to organizations and intellectual development.
Personal Data: 


Date& Place of Birth: Nablus, 14 the, July 1960.

Postal Address: P.O Box 7 An Najah University, Nablus, Palestine 
      Permanent Address:  Kufr Thulth, Qalqeelya,  Palestine.

Tele -fax Residence: 0097092343999           Mobile:  00970599-303019,
 Email: shamleh@najah.edu       a_shamleh@yahoo.com
                    afshamleh@gmail.com 
Academic Qualifications:

· Ph.D.     - Public Administration, Human Resource Development 1990.
· Master   - Public Administration, Planning & Development Admin.1987
· Master   - Management Development 1998.
· P.G.D.   - Personnel Management and Industrial Relations1986.
· B.Sc.     - Public Administration and Psychology1982.
Experiences:
· Lecturer in the National Community Colleges, Jordan.1990 – 1992.

· Management Curricula Specialist, Ministry of Education Bahrain 1992- 1995.  
· Lecturer in many universities in Palestine for the undergraduate and postgraduate degrees.                                                                                                                                                                                                                                                                     
· Head Department of Management and lecturer, Hebron University,     1995-2007.
·  Acting Dean, School of Finance & Management, Hebron University periods between 1999- 2006.   
· Dean, Faculty of Economics & Administrative Sciences, An Najah National University 2007.
· Coordinator to MBA program 2009- 2013

· Director, Institute Of  Public Administration  at An Najah 
                            National University 2008-2013.
Academic Summary: 
Since 1990 I was involved in university teaching for the various degrees starting with intermediate diploma , bachelor, post graduate diploma,  Professional diploma, Masters degree  (MBA, Engineering Management, and Sustainable Development) in many Palestinian universities. Language of teaching was at most English.
*Courses Taught: Some of the courses taught were: Strategic management & Planning, Organization Development, Organizational Behavior, Human Resource Management, Crisis management, Consumer Behavior, Public Administration, Local Government, Organization Theory, Controlling, Performance Appraisal, Managerial Skills, Graduation Research Projects, Current Issues in Management, Managing NGOs, Managing Specialized Institutions, Cases in Management, Scientific Research Methods, Public Finance, Restructuring Organizations, Professional Ethics, Office Management, Management &Environment, Time  management, Business Communication, Research and Development, Administration in Islam, etc. That is in addition to the traditional topics in public, business, general management and development issues. 
The academic practices were performed in many universities as: An Najah National University, Hebron University, Bethlehem University, Palestine Polytechnic University, AlQuds University, Bir-Zeit University, National community colleges- Jordan, and Bahrain. The academic transactions were carried out with a strategy of involving a battery of methods mixing teaching, training, research and consultancy activities in one unit. I was a member in many academic bodies as: the university academic council, Research council, departmental committees, quality assurance, etc. A special focus was paid on other supportive activities as:  invitation of guest speakers, organizing conferences, seminars, workshops aiming to involve practitioners in the academic transactions... Such initiative was highly productive and gained a lot of focus and appreciation.
Designed: In addition to designing the academic curricula for traditional courses I have designed others for other institutions in areas as: public policy, development administration, TOT, organization dynamics, and other fields of management and public administration.  
E learning: Since computer technology became one of the major tools and aids in the academic practices I utilized it. Additionally and within the university project in this regard, I have Video taped lectures in the areas of organization behavior, cases in management and problem solving techniques. Those are made available on the university web site for e- learning purposes. My students are required to benefit from technology since it provided a wider scope for capacity building and linking theory with practice.
Training Activity:
Since I am a Specialist in the area of Human Recourses development "capacity building for development" my activity in this area involved: managing training institutions, training needs assessment, program design, program implementation, training research, evolving training policies and evaluation of training activity. Some of those activities are described below:
* Besides the academic qualification in the field, I gained my Training expertise out of the participation in activities in many countries as: USA, Spain, Germany, India, Jordan, France,  Bahrain and Oman since 1987 up to date.  
*   I have conducted Training programs in Palestine, Oman and Bahrain.
* The targeted groups( trainees) belonged to public, private, non government institutions and local government sectors. The audience (participants) belonged to top and middle management levels. The major focus was paid on policy and strategic issues.  

* Sponsors of the conducted training were: governments, the Palestinian Legislative Assembly, non government organizations, local universities, business firms, and international bodies as UNDP, USAID, GTZ -GIZ, British Council, JICA ( Japan international Cooperation Assistance), ANERA , Danish Grant, Save the Children, National Institute of  Public administration, etc. Many of those programs were organized jointly in cooperation with international experts from UK, USA, Italy, British Council.
* Major areas of training: Here are some examples of conducted training programs: Training of Trainers, Training Needs Assessment, Managerial Skills, Community development, Needs Prioritization, Managing Quality, Development Administration, Community Participation, Crisis Management, Project Management, strategic Planning, Developing Managers, Personality Development, Quality Management, Management Development, Time Management, Supervision, Monitoring and Evaluation, Human Resources Management, Job Analysis, Performance Management, Evaluating Institutional Performance, Managing Meetings, Negotiations, Organizational Behavior, Conflict Management, Leadership skills, Team Building, Reporting, Effective Communication, Problem Solving, Decision Making, Managerial Excellence, etc.

 * Attended many of the national and international conferences, events, and training programs mainly in the area of planning & development.
 * Helped in the establishment of training organizations, conducted research in training mainly in the area of training needs identification, the use of research outcomes in training , evaluating training practices in strategic planning, …
 *   Provided support to many governmental and nongovernmental organizations in terms of training policies, strategies and in the identification of structural and infrastructural requirements of training organizations.
*   Actively involved in the execution of Local Government professional degree programs since 2006.

Training Material development: Have developed dozens of training packages, training material, training tools and facilities. A library (collection) of management abilities and attitudes tests was also established to highlight the trainee’s abilities and skills in specific areas of managerial skills. Besides that, a training activity guide, caricatures, and ice breakers manual were also developed to serve the cause for efficient training. Those (training materials, activities, tools and other transactions) were tailor made for specific programs. Training performed was trainee focused activity driven and based on field realities, research outcomes, using cases and situational analysis.
International academic and training programs: I was privileged to get awards for the participation in many international programs. Among them:
   *  Palestinian Faculty Development program, sponsored by USAID, OSI and AMIDEAST, in which I have visited USA 2 times: With 6 months duration, 2007-2009. (Areas:  public policy and administrative development initiatives).
    * Management Development program in the Euro Arab Management School in Granada Spain, 1996-1999.
    * TOT program managed by Spain and Germany in the area of University- Industry Partnership, 2004.

    * Rural Development and Poverty Elevation, in the National Rural Development Institute in Hyderabad India, in 2005.
     *International Program on Local Government, in the National School of Public Administration, Paris, France, Sept 2015.

Research:

Conducted research projects for academic and professional purposes, as:

* “Challenges to Planning in the Palestinian Municipalities” published in Bethlehem University research Journal
* “Management Scientific Research: Its Usage in Training the Palestinian Civil Servants” Published in Arab League Scientific research Journal for Organization Development.
* “Organization Development Needs of Government Hospitals in Palestine”, Publishes in Al Azhar Scientific ic Research Journal.
* “Arab Bank: A Story Of Success”. Published in the Euro-Arab Management School in Spain.
* “Training Needs of  Shariaa  Judges in the West Bank”. Published in Aledari Research Journal of  Oman institute of Public Administration
* Evaluating Public Participation in Strategic Planning of the Palestinian Municipalities. Published in Applied Sciences University Journal, Jordan.

*  Institutional evaluation for:* Hebron University.
                                              * Library on Wheels, (international organization).
                                              * Palestinian municipalities “ strategic plans”
                                              * Joint Service councils   

* “Training Needs of Engineer Teachers in the Palestinian Industrial Schools” , published in the Al Aqsa University Research Journal.

* Training Needs of Senior Civil service Officers in the Ministry of Health.
* Universities Role in management Development of  public institutions in Palestine presented to the Good Governance International Conference organized at Ramallah 2013.
* Evaluation of strategic planning training provided for the Palestinian Municipalities employees. Published in ARAMABAC
Supervised 58  master dissertations in different universities (An Najah, Hebron, and Alquds universities). The major areas of study were: planning, human resources, government issues, development administration, TNA, strategic planning management, people involvement in development, local Government,…  The population of research has mainly targeted public institutions, NGOs. & some private sector organizations.
Evaluator: I am an evaluator for: scientific research journals, master thesis, conference papers, institutional performance, Quality Assurance and Accreditation Bureau MOHE, Municipality strategic plans, …. 
Joint Projects and Initiatives:

 I managed many projects and initiatives.  Some of them were carried out individually while others were carried out in cooperation with many international and national entities in the areas of training, research and evaluation. Some of them are:                  

* Launched a radio program introducing the Palestinian Public organizations with an aim to develop coordination and support with academics 2013.

* Evaluating the implementation of strategic development plans in selected Palestinian Municipalities, in 2013.

* Supporting Modification of the Joint Councils Strategy in Palestine. 2013
* Evaluated the faculties of Administrative and Economics Sciences in the Palestinian universities, as a team member in a committee consisted of an American, Jordanian and other 2 local experts 2011.
*  Building strategic Development Plans for Joint Service Councils, 2011-2012  

*  Palestinian Faculty Development program with USA academicians in the areas of planning, human resources development and public policy, 2007, 2009.
*  Hospital Management Development with EU and British Council in 2005.
*  Best Training Practices Tamkeen, USAID in 2004.
*  University Industry Cooperation, Spain, Germany, Jordan  in 2005.

*  Organizational Performance Evaluation, Netherlands in 2005.
*  Rural Development and Poverty Elevation- India in 2004.
*  Health Services Management Development with Italian team 1996-1999.

*  Euro-Arab Management School management development Spain,1997-1998.
*  Parliamentary Training in the Indian parliament (Maharashtra) 1988.
Publications: 

· Training Administration, 1994(in English)
· Organization Development ( 2016 ) .
· Organization Behavior  ( in English  ongoing) 
Consultations:
Have offered many management consultancies as: the identification of development needs- ANERA,  the Feasibility of Establishing Joint Service Councils in west Hebron localities, organization development– Hebron university, training design and evaluation, organizational evaluation of Library on Wheels in Palestine, designing strategic plans for sixteen Palestinian municipalities, Establishing training unit in the Shariah Judges Office, consultations to the MOHE in regard to the accreditation and quality control of diploma, B.Sc. & master degrees programs. Team leader for Revising the National Joint Service Councils Strategies with JICA funding. Review of the Amalgamation strategy in Local Government. Follow-up of the implementation of municipalities strategic plans. 

That was performed in response to requests from local and international organizations. 
Membership: 

    I have the privilege of being a member in many national bodies and  organizations as:
       * Member of  Nablus Governorate Executive Council.

       * Member in Nablus Governorate consultative council.

       * Member of the National Committee of Local Government Strategic Planning.

       * Member in the National Policies Forum in Local Government sector. 
       * Member of the steering committee of European Development Project, Nablus Governorate. 
       * Member in the National Consultative Council for Local Government.

       * Coordinator of the Governance sector in Local Government policy forum.

       * Member in the National Policies and Strategic plan for Housing Sector.

       * Member of the Steering Committee Local Employment and Training Council in Nablus Governorate.

       * Member of the Consultative Body of Nablus Governorate Strategic Plan, and coordinator of Good Governance committee.
       * Coordinator of the institution building sector in strategic development plans of  16 municipalities sponsored by the Municipality Development and Lending Fund (MDLF) during  2010 to 2013.
       * Member in The American Society of Public Administration.
       * Member in The American Planning Association.
       * Member of the Palestinian Universities Planning Committee.
       * Member in An Najah and Hebron University Academic Council.
       * Member in Quality Control & Evaluation Committee Hebron Univ.

       * Member in the Training Best Practices Board of Directors.

       * Member of the Council of Scientific Research (Hebron University)  

       * Membership in Hebron University Development Committee  

       * Membership in other academic bodies.
       * Member of the EFQM project in the University.
       * Member in the committee for the initiation of “Centre of Competence”.      

Academic Participation: Attended a lot of national and international events. I was also trained in evaluating the organizational performance applying the European Foundation of Quality Management Standards EFQM. I was also involved in programs like: promoting Public Administration practices, PNA performance, community & organizational needs, rural Development, evaluation programs, Local government, etc.
Furthermore I have attended key conferences and workshops on the national and international levels.  Some of them are:

· Mediterranean Development Forum   in Morocco 1998.

· Role of Civil Society in Development in  Hebron 2004.
· The Future of Higher Education in Palestine  in Ramallah2001.
· Academic cooperation between USA & Palestine 3 workshops 2006,2007.
· Promoting Higher Education in Boston-  USA  2006.
· Camden International Conference,  in Camden USA 2006.
· Annual conference of American Public Adm. Ass. Washington, 2006.
· Ten years Of Palestinian Authority Performance in Ram Allah, 2004.
· University Enterprise Cooperation   in Amman, 2005
· International Physicians social Responsibility in Portland USA 2006.
· Palestinian Economic Dialogue  in Jericho,  2008.
· Palestine Investment Conference, Nablus 2008.
· Vocational Education and Development, Nablus 2009.
· Human Resources Development in Palestine, in Bethlehem, 2010.

· Local Government Performance , in Bethlehem,2010.
· Development Challenges for Local Government in Palestine Conference, 6th June 2011 sponsored by UNDP ( I was the organizer).
· Challenges and Opportunities in the MENA Region: What will be the impact of Management Education in The Coming Years  organized by (EFMD) the European Foundation Of management Development, in Casablanca Morocco 13th- 15th Nov 2011.
· Strategic Planning for Management Education in Palestinian Universities, Organized by EMIDEAST, in Jericho, 17th – 18th November 2011.
· Good Governance International conference, Ramallah 30th Sept2015 presented a paper titled “ Universities Role in Enhancing Good Governance.  
In the capacity of being the  Director Institute of Public Administration  I have organized tens of activities ( conferences, lectures , workshops, meetings..) in relation to public sector organizations , local government, NGOs, the role of private sector in national development, strategic options to face public sector  challenges, training needs assessment, the relationship between university and public organizations,…..
Have presented 2 radio transmitted programs tilled: “ Scientific Contributions”  and “ Our Government institutions” where many researchers and Government officials were given the opportunity to explore their scientific research and  contributions to the State and public.

Areas of Interest:
Major interest in the fields of: planning, development, research, training and business- government partnership. Other major focus is on establishing a net of relations between the academic institutions, private and public sector organizations. The prime objective of this net is to link teaching with field practices and teach through training to contribute to organization excellence.

Others: 
  Have managed and supervised conferences, seminars, exhibitions, public lectures and focus groups.
