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CURRICULUM VITAE

Suleiman Daifi
Part 1

General Information

· Name: Suleiman Zakareyya Daifi
· Place & Date of Birth: Nablus – Palestine, 31\7\1972

· Nationality: Palestinian

· Martial Status: Married
· Term Address:

· Home Address:         
· Languages: English & Arabic

· Jordan Engineers Association Member

Part 2

  Job Record  

	Sep.’1997 – present
	Instructor -  Industrial Engineering Department – An-Najah National University, Nablus, Palestine

	Sep.’1994 – Sep.’1996:  
	Teaching Assistant – Jordan University of Science and Technology – Jordan.


Part 3

Academic Profile

M. Sc.: Applied Mechanics – Quality of Products -  Jordan University of Science and Technology, Mechanical Engineering Department, Jordan. (1996)

B. Sc.: Production Management Engineering - Jordan University for Science and Technology, Mechanical Engineering Department, Jordan. (1994)

Part 4

Areas of Competence
· Areas of Competence

· Institutional Development
· Strategic Planning
·  Quality Management Systems
· Projects management and Evaluation
· Production Planning and Control

· Diagnostic Studies

· Feasibility Studies

· Maintenance Management

· Facilities Location and Plant Layout

· Training Courses and Workshops design and Development

· Capacity Building

· Extensive Training in the following areas

· Institutional Development and Change Management

· ISO 9000 (Quality Management System)

· ISO 14000 (Environmental Management System)

· Planning and Strategic Planning

· Business Planning
· Projects Management and Evaluation
· Proposal Writing and Fund raising

· Networking
· Self development
Part 5

Academic Experience

· Participate in the establishment of the Industrial Engineering department at An-Najah National University (the second member in the department).

· One of the founders the Mechanical Engineering Department at An-Najah National University
· Founder of Tawasol Center; Tawasol is an engineering center aims to strengthen the synergy between the faculty of engineering and the industrial world
· Fields of academic interests: Standards, Manufacturing Processes, Economical Studies, Quality Systems, and Management Systems.

· Academic Activities:

1- Teaching courses in methods engineering, Engineering mechanics, Engineering Materials Mechanic of Fluids, Thermal Fluids, Manufacturing Processes, Engineering management and Economy, Metrology, Numerical Methods, ….etc.

2- Supervising graduation projects in areas of Mechanical Design, Manufacturing, Management, Automation, Institutional Development, Feasibility Studies, Maintenance Management, Planning, HRD Systems, Solid Waste Management ….etc. 

Sample of Achieved Graduation Projects:

· Institutional Development Project for Al-Tank Factory

· Institutional Development Project for Fixed Assets Management Department At An-Najah National University

· Rotational Molding – Design, Manufacturing, and Management Aspects

· Development of an Industrial Safety Management Model

· Development of a Human Resources Development Model

· Utilization of Quantitative and Qualitative Techniques of Management in Initiation, Analysis, Analysis, and Design of an Industrial Plant

·  Pressure Die-Casting (Manufacturing and Managerial Aspects)

· Design and Manufacturing of a Liquid Material Filling Line Controlled by a PLC.

· Design and Development of a Maintenance Management Information System (MMIS)

3- Engineering Training Coordinator: Managing, Controlling, Following up, and Evaluating the Engineering Training of the Industrial Engineering Department (1999 – 2010)
· General Activities \ Academic Consultancy Work

1- Participate in the preparation of plans for layout and furniture of the workshops and laboratories (total area about 1500 m2) of both the mechanical and industrial engineering departments (to be established in Junaid Area – Nablus new campus).

2- Participate in developing a complete proposal for establishing of a Mechanical Engineering Department at An-Najah National University. (Academic Plans- Laboratories – Feasibility Study).

3- Mechanical Consultant, Palestinian Standards Institute, Representing the University in the approval of certain Palestinian mechanical standard.

· Research Experience

1- Pressure Die-Casting Process

2- Super Finishing Processes – Burnishing Process

· Publications

· Adel Mahmood Hassan and Suleiman Z. Daifi, ‘ Improvement in the Wear Resistance of Brass Components by the Ball Burnishing Process’, Materials Processing Technology, ELSEVIER, 1999.
· The experience of the Industrial Engineering department in the graduation projects.

· Training in the Vocational Education 
· Conferences:

 Represent An-Najah National University in the ‘ 1st Annual Arab World Faculty Development Conference’ held in Beirut – Lebanon (2005) – Team Based Learning
· Honors and Awards

1- Rank 11th in the Tawjehi Exam in The West Bank (Average 95.1) – 1989

2- Has been in the honor list of the Mechanical Engineering Department for many semesters

3- Rank 6th out of the Mechanical Engineering Department (67) students

4- Award full scholarship to get the M. Sc. Degree in the mechanical engineering at Jordan University of science and Technology. (1994-1996).

Part 6

Consultancy Work
The following are sample of consultancy project Eng. Suleiman Participated in:
· Project Manager – JOBS Evaluation Project. This project was funded by USAID and implemented by ANERA . JOBS project had been implemented in West Bank in Four main sectors; Education, Women and Youth, and agriculture and Water and Environemt with a budget exceeds 4 million US dollars.

· Project Manager – TASHGEEL Project Evaluation. This project was funded by USAID and implemented by UNDP . TASHGEEL project had been implemented in GAZA and West Bank in three main sectors; Municipal and Education, Cultural Heritage, and Social sector with a budget exceeds 20 million US dollars.

· Project Manager for the Evaluation of Multi-Purpose Community Resource Center MCRC Institutional Evaluation. This Center is funded by UNESCO to help marginalized youth, women and children in the old city of Nablus. The aim of the project was to assess the center in different aspects and recommend development methodologies. 
· Project Manager: Institutional Development Project for The Multi-Purpose Community Resource Center (MCRC) – NGO located in Nablus. The project includes developing vision, mission, objectives, 5 years strategic plan for the center, in addition to developing the administrative, technical, and financial systems for the center in the form of standard operating procedures. Also the project contains a capacity building component. The project was funded by UNESCO. 

· Project Manager: Institutional Development Project for the Electricity Department at Nablus Municipality. The main purpose of this project was to privatize the electrical department and reform it to be a separate company. The projects includes developing mission, vision, objective of the electrical company in addition to its organizational structure and Jobs descriptions. In addition to that a detailed standard operating procedures were developed covering technical, administrative, and financial fields of work.

· Project Manager: Institutional Development Project for the Engineering Department at Nablus Municipality. This project includes preparing a strategic plan for the department, developing the department organizational structure, job descriptions and standard operating procedures.
· Project Member: City Development Strategy Project for Ramallah al-beireh beitonia area. this project was funded by the German Government through GTZ. The consultant work on different assignments in the project such as authority delegation, thematic groups moderation, training (in the field of strategic planning, proposal writing, and projects management), preparing TOR for selected projects, …etc.
· Project Member: City Development Strategy Project for Salfeet Area aea. This project was funded by the German Government through GTZ. The consultant work on different assignments in the project such as authority delegation, thematic groups moderation, training (in the field of strategic planning, proposal writing, and projects management), preparing TOR for selected projects, …etc.

· Project Manager – Palestinian Olive Oil Council Strategic Plan Development Project. Through this project a comprehensive strategic plan for the Palestinian olive oil council was developed in addition to the organization structure for the council. The project was funded by ACDI\VOCA through Pal-Trade.

· Project Manager –Nablus Municipality Complex feasibility study. This feasibility study was for the benefit of Paltel Group.

·  Project Manager - A Market survey on the business solution services  The main goal of the assignment was to conduct a comprehensive Market survey to investigate and analyze the opinions of different parties in the Palestinian market regarding the business solution services. This study was for the benefit of Paltel Group.  Two questionnaires were developed and distributed to two representative samples in the West Bank. The first sample represents all working sectors in the WB and the other sample represents the IT companies working on the WB.

· Institutional Development and Capacity Building Project for Wadi-Sh'eir JSC, (2002), worked with Save the Children Federation. Developed Maintenance Management Manual for the vehicles and containers of SW.  SW Safety management manual and SW Tariff management manual were also developed. The project included training of trainers on how to conduct public awareness campaigns related to SWM. DFID Funded Project

·  Institutional Development and Capacity Building Project for Tamoon JSC, (2002), worked with Safe the Children Federation. Developed the following manuals: Top Management systems Manuals, Operational Management systems Manuals, Financial System Manuals, Maintenance Management Manual, Safety Management Manual, and Tariff management manual. SWM software was also developed to support the activities of the daily collection system. The project included training of trainers on how to conduct public awareness campaigns related to SWM.

· PNGO II  Project - Quality Improvement OF NGOs Products- Ijadeh Project:  Assessing and diagnosing six NGO’s (Organizational Assessment and products assessment) through IJADEH Project in coordination with The Welfare Association.

· Diagnosing the Situation of Selected Local Authorities Project: Diagnosing 11 Municipalities in coordination with APLA association (while working as a consultant at ID).

· Institutional Development for Al-Zababdeh Municiplaity: Full Diagnostic and institutional development for the municipality – in coordination with Save the Children Federation.

· Exit – Planning workshop  for USAID  - UNDP – Sharek Projects: The work shop objective was to plan for the separation of Home work centers from the incubation of UNDP and joining them to the local authorities. Eng. Suleiman manage the workshop

· Institutional Development for Union of Stone and Marble Industry: a detailed organizational structure, job descriptions, standard operating procedures for all areas of work had been developed.

· Job Opportunities Through the Development of Basic Community Infrastructure (Jobs) Evaluation Project. (USAID Funded Project) (2005), Client is Save the Children Federation. HOPE consultant. (About 70 infrastructure projects were evaluated).

· Evaluation of the Managerial, Financial, and Technical Activities of the 'Treatment & Rehabilitation Center for Victims of Torture' (TRC) in Ramallah, (2004), worked with Consultation and Studies Center, An-Najah National University. The project is basically a diagnostic study of the managerial and financial systems of the center. Service impact assessment was also a manger component of the project.

· Review and Assessment of Bisan’s Center Strengthening Project of  micro and small business enterprises – Funded by CESVI Italian agency
· Market and Social feasibility study for a slaughter house in the north west of Jerusalem

· Economic Study for The metropolitan project (Metropolitan Ramallah – Albeireh – Qalandia) under the supervision of MoLG.

· Testing and Inspection Committee of all tools and equipment at Hisham Hejjawi Collage. Total cost is about 12 millions dollars.  

· Diagnosing the Health Department at Nablus municipality (while working as a consultant at ID).

· Preparing many firms to get ISO certificates such as PALTEL, Alzeut factory, ACPI factory, Diapers factory, ...etc.

· Layout project: the consultant play a major rule in redesigning many factories layouts such as Alzoute factory located in Nablus, Alzahra factory, Alkarmel factory for cosmetics, ...etc.

· Diagnosing a lot of companies while preparing them for ISO 9001 certificate

· Executing many feasibility and marketing studies.

· Participating in the development and implementation of Total Quality Management (TQM) system for different companies and institutions such as PALTEL.

· Developing and Implementing many industrial and Management Systems for a wide spectrum of organizations including ministries, municipalities, unions, NGO’s, industrial and service companies.

· Playing a major rule in preparing PALTEL for ISO14000 Certificate.

· Executed many diagnostic studies in different areas for a wide spectrum of companies and organizations including municipalities, unions, NGO’s, industrial and service companies.

· Excellent experience in Solid Waste Management Area; Play a major role in many projects focusing on institutional Development and Capacity Building (Wadi AlShaeer Joint Service Council and Joint Service Council For Solid Waste Collection – Tobas District).

· Develop and Conduct many workshops and training courses in the following areas:

· Total Quality Management

· Strategic Planning

· Planning

· Decision Making

· ISO 9000

· Maintenance Management

· Internal Correspondence

· Institutional Development

· Human Resources Development

· Time Management

· Proposal Writing and Fund Raising

· Communication Skills

· Report Writing

· Networking
· Self development

· Building skills
· Intelligent Thinking

· Municipalities (Local Authorities) Management 
· Projects management and project cycle management

· Creative Thinking
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Industrial Engineering Department, An-Najah National University. P.O. Box 7- Office Phone: (972) (09) (2381113) - Ext. (4475)








-  Eskan Almowazafeen – Roujeeb – Nablus – Palestine


    Home Phone: (972) (09) (2322610) 


    Jawwal Phone (972) (05099) (756007)


    email: s_daifi@yahoo.com
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