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Aid as a weapon:
the Gaza Humanitarian
Foundation

As conditions in Gaza grow increasingly
dire, the Gaza Humanitarian
Foundation (GHF) has stepped in to
replace rights-based aid with a model
of distribution that is privatised,
militarised, and politicised.! The result
for Palestinians is that finding food
has become a life-threatening ordeal.
GHF distribution centres are frequently
described as death traps, characterised
by gunfire, overcrowding, stampedes,
and chaos, compounding the suffering
of a population already burdened by
protracted siege and displacement.?

First-hand testimonies, official
reports, and investigative findings
reveal a deeply layered humanitarian
crisis across physical, psychological,
and societal dimensions that has only
worsened since GHF began operations.?
This crisis includes starvation,
physiological collapse, psychological
trauma, gender-based violence, the
breakdown of identity, and psychic
fragmentation.*

Rather than being a collateral
consequence of war, this situation
reflects a deliberate system of
control for the purposes of forced
displacement and collective
punishment. The nature of GHF's
distribution, which aid seekers have
likened to the Hunger Games,® evokes
Michel Foucault’s concept of public
torture: performative violence inflicted
upon an individual's body as a form
of retribution and a display of state
power.® Except now the punishment is
inflicted on an entire population.

Since May 27, 2025, 859 people
have died and thousands more have
been wounded while seeking food at
GHF sites.” Doctors treating people
wounded at GHF sites have noted
patterns in the gunshot wounds,
focused on the head one day, the torso
the next, then the genitals another
day. According to one doctor, "It
almost feels like there is a quota for the
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number of people that need to be killed
onagivenday”?

Over 165 charities and non-
governmental organisations have
called for GHF to be closed,® and a
growing number of legal scholars and
humanitarian experts have expressed
concerns that GHF is complicit
in deepening human suffering,
undermining the core principles of
impartiality and neutrality, and serving
as a facade for military objectives rather
than population needs.” Indeed, GHF's
actions might constitute violations of
international humanitarian and criminal
law—including complicity in war crimes
and crimes against humanity."

These concerns compel us to
reconsider the oversight and the very
legitimacy of privatised aid regimes in
conflict zones. They also highlight the
plight of marginalised populations in
an increasingly authoritarian world—
including persecuted minorities,
undocumented immigrants, and
refugees—who are being punished,
expelled, and dispossessed with little
regard for their basic human rights.

GHF cannot become the new
standard for aid delivery. We urge
health professionals and academics
to join the calls for accountability—
both for GHF and for the privatised,
politicised aid in general—and to
advocate for more just and humane
policies toward marginalised and
oppressed people at home and abroad.
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