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Reforming tourism and archaeology education in palestine to 
meet industry expectations
Jafar Subhi Hardan Abahre

Department of Tourism and Archaeology, Faculty of Humanities, An-Najah National University, Nablus, 
Palestine

ABSTRACT
This paper first elaborates on the development of tourism and 
archaeology in higher education in Palestine over the last five 
decades. Then, it moves to evaluate the efforts of Palestine’s higher 
education sector to reform policies and practices related to specia-
lised tourism programmes. An-Najah National University is one 
educational institution in Palestine that focuses on tourism and 
archaeology education. Between 2015 and 2017, the World Bank 
Unit of the Ministry of Higher Education in Palestine provided 
technical and financial assistance to develop the university’s under-
graduate programme in tourism and archaeology. Against this 
background, the researcher has explored the effect of this project 
on the tourism and archaeology education programme in terms of 
meeting the market requirements and expectations. He discussed 
the relationship between the Palestinian tourism industry and 
higher education programmes and the challenges and sustainabil-
ity of future undergraduate programmes and industry–academic 
relationships. He concluded with several recommendations and 
suggestions for future development based on past experiences.
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Introduction

The tourism industry is one of the largest employment-generating sectors worldwide, 
supplying countless jobs. According to the World Travel and Tourism Council, it contrib-
uted about 10% of the world’s total jobs (World Travel & Tourism Council, 2019). At 
present, the study of tourism is considered important because it is an essential industry in 
the services sector (Shariff, 2013). Therefore, the tourism education sector that creates 
enough manpower to serve the industry is in demand. Though the focus on tourism 
education, to serve the industry, is growing, studies focusing on tourism and archaeology 
education programmes to meet the industry expectations are still scant.

Though Palestine is not a state yet, it has always placed a high value on tourism and 
archaeology education due to its image as a holy land. Several researchers have studied 
tourism and hospitality in Palestine (Isaac, 2010a, 2010b; R. K. Isaac et al., 2012; Cakmak & 
Isaac, 2012; Suleiman & Mohammed, 2011; Suleiman & Mohamed, 2012; R. Isaac, 2014, 
2014b). According to the United Nations World Tourism Orgaization, Palestine’s tourism 
industry received more than three million tourists in 2018, thus making it one of fastest 
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growing in the world. It reported a growth rate of nearly 57.8% in 2017. Tourists were 
mostly from Israel (Palestinian Arabs), Europe, Asia, the United States of America and 
Canada (Palestinian Central Bureau Statistics (PCBS), 2017). A total of 247 accommoda-
tions in Palestine, including 7,245 available rooms with 15,770 beds, was recorded in 2019. 
There were approximately 319 travel agencies, tour operators, reservation services and 
related activities in 2019, comprising 25,009 of the total number of employees in 
Palestinian establishments (PCBS/Economic Surveys Series: Main Results 2019). The largest 
percentage of employees (75.4%) worked in accommodations and food and beverage 
facilities. Of these employees, 6.7% were in leisure and entertainment activities, 4.5% in 
traditional and wooden handicraft establishments as opposed to 13.4% of employees 
were in other tourism activities.

Literature review

Curriculum issues are widely debated in the tourism and hospitality education literature 
(Altarawneh & Osam, 2019; Deale & Barber, 2012; Fidgeon, 2010) mainly because of the 
relative newness of the field and continual reform of curricula to meet institutional and 
market needs (Cooper et al., 2008; Nelson & Dobson, 2001). Tourism and hospitality 
education was born from a need to supply the hospitality and tourism market with quality 
graduates (Nelson & Dobson, 2001). Literature on tourism education indicates that most 
tourism management programmes have been designed by instructors with limited or no 
experience input from the tourism market (McKercher, 2002). Undergraduate tourism 
programmes have lacked standardisation and relevance to tourism industry needs (Koh, 
1995). According to Nelson and Dobson (2001), the main determinants of success in 
hospitality and tourism education are the quality of graduates and the retention of 
graduates in the industry. However, analyses of the tourism labour market are proble-
matic owing to the diversity of the tourism industry (Ladkin, 2005). The diverse and 
fragmented nature of tourism significantly adds to the complexity of estimating the 
employment category and the number of people employed in the tourism industry. 
Therefore, defining tourism employment is difficult (Riley et al., 2002). A comprehensive 
list of the tourism sector includes transport, travel agencies and tour operators, conven-
tions and events, retail, environmental management, spa tourism, relevant government 
offices, non-government organisations and educational establishments (Leiper, 2004; 
Richardson & Fluker, 2004; Riley et al., 2002).

Challenges of tourism education

Universities worldwide experience challenges attracting students and becoming 
a significant source of highly skilled graduates for the industry (Padurean & Maggi, 
2011). Tourism-related literature focuses on the expansion of tourism education world-
wide. It identifies three major drivers of this phenomenon: mutual perceptions of tourism 
and hospitality for employment and businesses (Cooper, 1993; Deery & Jago, 2009), 
overall structural changes in higher education (Ayres, 2006) and perceived growing 
essential qualified human resources for the tourism market (Littlejohn & Watson, 2004). 
In addition, the forces behind this change can be attributed to the growth of tourism as an 
activity and organisations involved in meeting tourists’ expanding needs to cater to this 
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demand (Fidgeon, 2010). Growth, combined with the increasing professionalism of tour-
ism suppliers, plays an important role in prompting educational institutions to meet 
demands and create opportunities for tourism employers (Airey, 2005). The study of 
tourism in North America is often regarded as a hospitality trade or professional field. 
This was reflected in the education sector’s limited involvement until the beginning of the 
1980s. Five of the eight universities in New Zealand currently had tourism programmes. In 
China, Korea, South Africa, Southeast Asia and South America, university tourism pro-
grammes were continuously being established (Airey & Tribe, 2005). The academic 
literature widely acknowledges that culture, heritage and tourism are inextricably linked 
(Leslie & Sigala, 2005; McManus, 1997; Richards, 1995).

Tourism and archaeology education in Palestine

In contrast, the case of Palestine is unique as the best place to study the archaeology of 
the country (Albright, 1933; Al-Houdalieh, 2013; Taha, 2010). Palestine offers unique 
opportunities to students and explorers interested in ancient history and archaeology 
(Albright, 1933; Al-Houdalieh, 2009; Sayej, 2010). Moreover, Palestine is mentioned in holy 
books, such as the Bible (Old Testament and New Testament) and the Holy Qur’an. In 
addition to being the cradle of the three monotheistic religions, Palestine offers archae-
ological and historical attractions, as it was the homeland of ancient civilisations and the 
three main world religions, namely, Islam, Christianity and Judaism (Al-Rimmawi, 2003). 
Empirical research on tourism and archaeology is limited, especially within the Palestinian 
context. With its advent in 1993, the Palestinian National Authority came in control of an 
area comprising approximately 2,000 archaeological sites, 10,000 features and more than 
60,000 ancient buildings erected between the Palaeolithic period and modern era (Taha, 
2007). Moreover, though some training and educational courses are offered in the 
country, the labour force in tourism sector lacks sufficient tourism skills, and a large 
number of family-owned tourism service providers do not cultivate a culture that ensures 
quality service and client satisfaction (PalTrade, 2014). Palestinian university graduates 
lack the skills necessary to work in the market. The Palestinian higher education views 
universities as providers of employees to the market (J. Isaac et al., 2019). Private sector 
firms that offer internships to university students stress this fact and claim that though 
these graduates are well educated theoretically, they lack sufficient practical experience 
and require proper training for the real world during their education. According to An- 
Najah National University Career and Alumni Affairs Unit, most university graduates 
always encounter serious problems finding proper jobs after graduation. These problems 
are behind the increasing national unemployment rate among graduates in the local 
market. Therefore, this study focuses on higher education tourism and archaeology 
programmes under the Israeli occupation in Palestine. Most of the literature on tourism 
and archaeology has not obviously dealt with tourism in higher education under occupa-
tion and in Palestine in particular.

Tourism and archaeology undergraduate education at Palestinian universities

A number of universities and colleges were established in Palestine (the West Bank, East 
Jerusalem and the Gaza Strip) in the 1970s. These academic institutions devoted their 
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efforts to the development of their academic educational programmes and administrative 
systems and contributed to the protection of the Palestinian identity and culture despite 
the poor working conditions (Alfoqahaa, 2015). Currently, there are 14 universities and 18 
colleges in Palestine. However, only five have tourism and archaeology academic pro-
grammes. They are Birzeit University, Al-Quds University, An-Najah National University, 
Hebron University and the Islamic University of Gaza. These universities’ programmes 
concentrate on Palestinian archaeology (Al-Houdalieh, 2009). In 1973, Bethelehm 
University was the first academic institution to introduce tourism education. It was also 
one of the first Palestinian universities to receive development grants for the tourism and 
hospitality curriculum, with support from the United States Agency for International 
Development (USAID) to enhance the training capabilities of students in line with the 
needs of the market (Bethlehem University, 2015). Other universities and colleges in 
Palestine showed no interest in offering tourism and hospitality courses at the time.

An-Najah National University began offering history and archaeology education at the 
same time. It established the Department of Archaeology in 1993. However, in 2005, the 
university administration decided to close down the department because few students 
joined it due to political instability and the ongoing Israeli occupation of the Palestinian 
territories (Al-Houdalieh, 2009). Alfoqahaa (2015) stated that Palestinian higher education 
plays an essential role in Palestinians life, not only as a means of economic growth but as 
a means for survival, and protection of people’s national identity and dignity. Al- 
Houdalieh (2009) found that many archaeology students who have graduated from 
Palestinian universities in the last 30 years suffered from limited job opportunities in 
their field. Only 15.5% of the graduates worked in archaeology as opposed to 84.5% who 
worked in other fields. In 2008, the university administration considered reopening the 
department but it found that it had to introduce tourism and archaeology to strengthen 
the department and to increase students’ future job opportunities. Therefore, after its re- 
evaluation, the programme was recognised by Palestinian Higher Education in 2008.

The Department of Tourism and Archaeology at An-Najah offers a bachelor’s degree. 
Students are awarded a Bachelor of Arts degree upon the completion of 134 credit hours 
(approximately 45 courses). The language of instruction in the department is Arabic. 
However, students take three general English courses (English 101, 102 and 111) and 
two English for specific purpose courses: English for Tourism and Pottery in English. In 
2015, the Ministry of Higher Education supported the universities and colleges which had 
tourism and archaeology programmes. An-Najah was one of these universities. In 2015, 
the World Bank Unit at the Ministry of Higher Education provided a three-year technical 
and financial assistance for the sake of the development of the tourism and archaeology 
programme at the university.

Method

This study has used the case study approach; it has provided background information on 
the development of the tourism and archaeology project at An-Najah National University 
and used secondary data on the major players of the tourism and archaeology pro-
gramme. This study has showed and evaluated Palestine’s experience in developing 
tourism and archaeology education and a training plan to meet the country’s manpower 
development objectives. Data were collected from college deans, department heads, 
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department lecturers, students, university graduates and project partners. Moreover, this 
study has focused on An-Najah University’s Department of Tourism and Archaeology. The 
World Bank Unit of the Ministry of Higher Education of Palestine/Tourism development 
project team organised a meeting with the dean of the Faculty of Humanities, department 
head and staff to discuss the development of the tourism and archaeology programme at 
the university. Additional data were collected from interviews with project partners: 
managers of travel agencies and hotels, representatives of the Ministry of Tourism and 
Antiquities and other tourism industry stakeholders.

Curriculum development project

Linking with the Private Sector: Tourism and Archaeology Curriculum Development 
Project aimed at developing strong partnerships between An-Najaah National 
University and the Palestinian Tourism Private Sector (PTPS). This project was meant to 
enhance students’ practical and soft skills, supply the local Palestinian market with highly 
qualified graduates, foster a culture of knowledge transfer and innovation and facilitate 
scientific research. This 3-year project (2015–2017) was intended to be completed in 
36 months. Its total budget topped US$ 259,000. It aimed to shift education at An- 
Najah towards higher employment rates of fresh graduates. This objective can be 
achieved through the use of the following expertise of Ministry of Tourism and 
Antiquities and PTPS tourism cadres:

● Developing appropriate practical training programmes and places to reduce the 
unemployment rate and to employ more graduates in tourism-related firms

● Institutionalising comprehensive practical training procedures starting with student 
internships and concluding with submission and discussion of students’ final prac-
tical training reports

● Ensuring joint supervision between the university and all stakeholders in tourism to 
solve real problems

● Shaping and improving soft and practical skills of interns

The project goals were as follows:

● Enhancing practical and soft skills of interns. The expected skills of interns will be 
measured based on assessment of students and their internship academic 
supervisors.

● Improving roles of academic practical training supervisors in the following up and 
monitoring interns.

● Improving the ability of interns to identify real-world problems related to their 
internship places and to create new solutions in their final year project. Students 
will be asked to write reports about their training programmes and the problems 
they would face and how they would solve them in companies. A presentation in the 
presence of academic supervisors may be needed to show how students addressed 
and solved problems innovatively.

● Tapping the potential skills of the highly qualified undergraduates to join the 
Palestinian market effectively.
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Description of project partners

(1) Palestine’s Ministry of Tourism and Antiquities: The ministry contributed to the 
project by facilitating tourism students’ internships in the private sector, engaging 
them in excavations and facilitating and providing licenses for future restorations, 
thus allowing students and staff to experience archaeological fieldwork. The min-
istry partnered with An-Najah National University in reviewing and developing the 
then study plan.

(2) Municipality of Nablus: The municipality contributed to the project by joining 
excavations and restorations.

Private sector firms organized practical training courses for the department students, as 
shown in Table 1. The table lists the companies that cooperated with An-Najah National 
University from the start to train students and collaborate on the new curriculum. Most of the 
companies listed in Table 1 were located nearby the university. The other companies were 
located in other West Bank cities and towns. The main role of the partner firms was to train 
students to acquire and master skills required by the private sector. Table 2 shows the 
number and gender of the students who benefitted from the courses and experienced the 
new curriculum and its new practical training method. Table 2 also lists the academic staff 
from the Faculty of Humanities and 12 employees of the project partners from the tourism 
and archaeological public and private sectors who benefitted from the development of the 
courses

The main beneficiaries of the project were students, who benefitted from the second year 
of implementation to the end of the project. The other beneficiaries included faculty 
members and partners.

Tables 1 and 2

Stages of study plan project

The project had sought to achieve its goals in three successive stages (1 year for each 
stage). Stage one involved developing the study plan of the tourism and archaeology 
programme by conducting market need assessments/analysis to find out the skills which 

Table 1. List of travel and tourism agencies and hotels.
Travel and tourism agency Hotels

Kayed Tours Al-Qaser Hotel (3 stars)
Tahdi Travel Al-Yasmeen Hotel (3 stars)
Firas Tours Jericho Resorts (4 stars)
Ruba Tours Hadadd Resort and Village (4 stars)
Leader Tours Royal Suites Hotel (4 stars)
Zaatara Travel Grand Park Hotel (5 stars)
Zain Tours Golden Tree Hotel (5 stars)

Table 2. Main beneficiaries between students, faculty members and partners.
Students Faculty and partners

Male Female Total Male Female Total

25 40 65 12 3 15
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the tourism industry expected from the fresh graduates of the department. Stage one also 
involved developing partnerships with private companies to enhance students and 
faculty members’ practical applications of the programme study plan. Furthermore, 
a tangible infrastructure of the department was established with new computer labora-
tories including new furniture and IT equipment.

Stage two included holding training sessions and workshops for prospective academic 
supervisors and project partners. Specialised training in tourism and archaeology aimed at 
building educators’ capacity to transfer their knowledge and skills to students and even 
subjects including the new syllabus, thereby ensuring the sustainability of previously 
mentioned training objectives. ‘Photoshop Training in Tourism and Archaeology course 
was added to the Global Positioning System (GPS) based on the department’s training 
needs. One of them was the archaeological excavations of Tell Sofer, Nablus.

Stage three involved the completion of two practical training courses. About 70 junior 
and senior students received practical training at hotels and travel agencies locally. The 
practical training was directed and monitored using an online internship system called 
Zajel. This was used by all parties in the training process: students, trainers, An-Najah 
National University Practical Training Center and the Department of Tourism and 
Archaeology. In addition, a new educational museum was established in the university 
to enhance practical training in archaeology and museum management of exhibiting 
findings in regular archaeology excavations conducted by the department.

The infrastructure of the department was upgraded. A fully fledged new computer 
laboratory equipped with high-technology facilities was established. E-ticketing and 
photoshop trainings were held. Furthermore, new activities were added to the GPS. 
These activities included the establishment of a new multipurpose room to be used for 
conferences, meetings and trainings. However, some activities were cancelled in this 
project. The project management intends to keep and sustain the outcomes of this 
project by aligning the initial training into the specified courses, and increasing the 
employment rate by prioritising graduates of the programme in job opportunities related 
to tourism and archaeology. One outcome of the project was the hiring of a fresh 
graduate as a museum guide in the university’s newly established museum. 
Furthermore, the project management will enhance the current partnership with the 
private sector by inviting new active partners to contribute to student training and 
placement and continually develop the curriculum through the department advisory 
council.

Project study plan objectives and Key Performance Indicators (KPIs)

One of the main expected achievements of this project was the development of appro-
priate practical training programmes to reduce the unemployment rate and encourage 
local firms to hire fresh graduates. In January 2017, the project first provided a 60-hour 
long hotel training session to 33 students and another 60-hour travel agency training 
session to 42 students. The students were sent to local hotels and travel agencies. 
A number of them was subsequently employed by these firms. Another objective was 
the institutionalisation of a comprehensive practical training procedure, starting with 
student internships and ending with the submission and discussion of the students’ 
final practical training reports.
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The project was integrated into the implemented internship follow-up system 
(Zajel), which enabled the faculty members to closely follow up on the students’ 
progress. This system was widely used by all parties involved in the training process 
(i.e., students, trainers, An-Najah Practical Training Centre and the Department of 
Tourism and Archaeology) to ensure a successful, rewarding and transparent training 
experience.

The final objective was to prepare highly qualified undergraduates with potential skills 
to join the Palestinian market effectively. This objective was achieved by developing the 
department’s courses, based on a market needs assessment/analysis, and offering training 
sessions that leveraged the students’ practical skills and experiences. Training to use 
a tourism reservation software was the main topic integrated into the programme, along 
with archaeology training and tourist guiding.

KPIs are considered significant for monitoring the performance of strategic objectives 
and outcomes or key result areas crucial to the success and growth of an organisation 
(Kala & Bagri, 2014). Higher education KPIs are used to understand how institutions, 
programmes, departments, courses or students make progress towards their goals. KPIs 
are tools for understanding and measuring success (Spear, 2020). Moreover, the goal of 
KPIs is to provide the decision makers of an organisation with measurable indicators for 
judging project performance and measuring the achievement of organisational objec-
tives. In the current study, KPIs were used to measure the performance of the An-Najah 
National University project through the new study plan for student training practice 
(Table 3).

Partnership with private and public sectors

This partnership is considered both interactive and integrated. Both parties are interested 
in developing a partnership to reap expected results. Private firms argue that local man-
power is not skilled enough in tourism and archaeology; they also seek to decrease the 
cost of training fresh graduates. Furthermore, the Department of Tourism and 
Archaeology believes that the demands of the private sector are crucial to start the 
process of reviewing and developing its current study plan and to build the capacity of 
the students accordingly. Two main activities have been mainly implemented in full 
collaboration with the project partners; the first is the study plan development. To that 
end, a workshop was conducted to identify the local manpower needs of the market and 
explore avenues on how to meet them. The second collaboration was the students’ 
internships. The private sector was active and enthusiastic enough to participate in 
a workshop to discuss and agree on the method and tools to train and evaluate students 
through the university’s Zajel internship program. The main role of the partners was to 
train students in their workplaces to get the right skills required by the private sector. 
Moreover, the Ministry of Tourism and Antiquties and the Municipality of Nablus facili-
tated the process of issuing permits for future excavations. In addition, the private sector 
partners are considered good sources for the nomination of qualified candidates to be 
shortlisted as consultants. Project partners added value regarding the need assessment/ 
analysis process and the modification of the core courses. The partners and the public 
sector partners in particular (Ministry of Tourism and Antiquities and Nablus Municipality), 
showed a positive involvement and shared their experiences and knowledge.
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Constant communication between the project managers and partners resulted in 
many job opportunities for students. The private sector owners now trust students’ 
high academic and practical skills gained through student–partner meetings and practical 
training, enabling students to show their capabilities and knowledge. The project aimed 
to build new partnerships with other private firms outside Nablus. Furthermore, project 
managers looked forward to forging strategic partnerships by inviting partners to become 
integral parts of the periodic evaluation and improvement of the study plan. Future 
agreements will be considered and managed with the project’s partners. The department 
students will be given priority when it comes to employment after graduation.

Partnership with tertiary education institutions

A network was created and included local, regional and international educational institu-
tions. The network was meant to establish strong relationships with other academic 
cadres at other national and international universities and institutions in the field of 
tourism and archaeology. These relationships have been developed through the study 
tours and an international conference organized by the project team and the project’s 
contracted consultants. These network members (including An-Najah National University 
members) have exchanged information, knowledge and experiences. For example, the 
new finds in the conducted excavation will be transferred to a Spanish university, visited 
during the study tour, for examination through advanced machines. This network will be 
organised and managed through an e-network to facilitate the communication between 
members and to promote knowledge between them. Hence, a new online portal will be 
created officially to achieve the purpose of this network.

Results

The results of this project elaborate on the study plan development process, the number 
of courses developed per programme, evaluation of students and professors, the impact 
of study plan development and the role of the private and public sectors in the process. 
New models have been adopted and new courses have been added, including soft skills 
and entrepreneurship. The study plan has been reviewed and modified by conducting 
a market needs assessment/analysis by an external consultant. This process was con-
ducted after holding a workshop which was attended by all project partners: the private 
sector, the Ministry of Tourism and Antiquities and the Municipality of Nablus. The current 
study plan has been studied intensively to identify the gaps in the local market. Then, 
a new study plan has been adopted accordingly. Practical training in tourism and 
hospitality, practical training in travel agencies, food and beverage service, hotels and 
tourist services, special topics in Palestinian archaeology, tourism planning and manage-
ment, archaeological sites and museums have also been introduced.

Faculty and partner capacity building

The capacity building program included training of trainers. A study tour or any related 
activity was implemented through the project. Many training sessions and training of 
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trainers sessions were held to build the capacity of the faculty members. The training 
focused on tourism and archaeology.

Study tour to Spain

A study tour to Spain was made between March 23–29, 2015. A project steering commit-
tee and the university administration selected two Tourism and Archaeology majors and 
two tourism industry project partners. The delegation visited Barcelona University’s 
Faculty of Geography and History, the Archaeology Department, the Urban Tourism 
Department and the Center of Tourism, the Catalunya Archaeological Museum in 
Barcelona, Grupotel Hotels and Resorts, the Arosa Hotel and Almira Hotel of Barcelona 
University, the Autonomous University of Madrid’s Department of Prehistory and 
Archaeology and Department of Tourism and the National Archaeological Museum in 
Madrid.

During the visit, meetings were held with officials of the universities, museums and the 
private sector. The study visit aimed at learning from the Spanish experience in develop-
ing a tourism curriculum and tourism and archaeological education and linking them with 
the labour market. The visit benefitted the delegation considerably, as they learned from 
the host universities’ experiences in integrating the field of tourism and archaeology. The 
four-member delegation also gained valuable information on the process of evaluating, 
redesigning and reforming the department’s study plan and the recognition of the 
archaeology and tourism major at Barcelona University and Autonomous University in 
Madrid. They raised also the possibility of introducing several courses to the department 
study plan. Moreover, the delegation learned about student internships at the tourism 
private sector to learn modern techniques in hotel booking and travel agency reservation 
systems. In addition, the delegation found that Barcelona University has a tourism 
research platform for urban tourism, conducts research on tourist characteristics and 
provides this information to the Spanish Ministry of Tourism and other institutions to 
help them make the right decisions. The delegation also learned how museum manage-
ment teams provided archaeology students with the best practices in applying modern 
techniques to the restoration and conservation of archaeological findings and document-
ing archaeological artefacts. The visit also allowed the formation of relationships and 
networks between the university project delegation and the faculty members of the host 
universities, museums and partners in the Spanish tourism private sector. The two parties 
explored possible avenues for future academic exchanges in the fields of tourism and 
archaeology. Moreover, the delegation collected information about the libraries of the 
host departments and museums, which provide information and documentation services 
to users interested in learning about their collections and related topics. Introducing such 
services at the Department of Tourism and Archaeology of ANNU would be a good idea.

Archaeology drawings training for faculty members and students

The main objective of this training was to train the department staff, project partners and 
students on how to draw ancient buildings and archaeological architecture, using hand- 
drawing tools, such paper, pencil, calliper, etc., and computer software such as Version 
2011 of AutoCAD. Furthermore, the training was meant to provide the essentials of 
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archaeological surveying, mapping recording and depiction of landscapes, using survey-
ing instruments.

Archaeology excavation for students

The objective of this activity was to train tourism and archaeology students on the 
methods of archaeological surveying, site excavation and preservation, as well as analys-
ing, classifying and documenting finds. This assignment also aimed at upgrading the skills 
of students and preparing them to meet the needs of the market and increase their 
employment prospects.

Amadeus training for academic staff and partners

The objective of this training was to train the department teachers and project partners 
on using Amadeus, the worldwide reservation system, which most travel agents use in 
running their businesses. Upon completion of the training, 30 educational usernames 
have been leased and located in the computer laboratory to train students on how to use 
Amadeus.

Geographic information system training for faculty members and partners

The objective of this training was to train the department teachers and project partners 
on the fundamentals of geographic information systems and the hows of using them in 
tourism and archaeology.

Tourist-guiding for faculty members and partners

The objective of this traning was to train project partners and the department teachers on 
the fundamentals of tour-guiding, such as introducing tourists to unique and popular 
local attractions and the hows of planning, organising and pricing tours around an area of 
interest. This was in addition to the hows of dealing with, leading and satisfying tourists.

Photoshop in tourism and archaeology for academic staff and partners

The objective was to train project partners and the academic staff of the Department of 
Tourism and Archaeology on the fundamentals of Adobe Photoshop and Adobe 
Illustrator. These softwares have various applications in tourism and archaeology and 
are used in creating records of archaeological artefacts and maps that are used in 
scientific research and publications.

Introduction of new teaching methodologies

The objective was to identify new methodologies introduced to the programme 
through the project and to evaluate feedback from faculty members and students. 
Two new teaching methods introduced were modeling and role playing. These 
methods are mainly used in courses like tourist guiding and travel agencies. 
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Students practice making real reservations through Amadeus. Simulations are created 
for students. At the same time, students are assigned particular roles to play in an 
interaction such as handling ticket booking or answering tourists’ questions at 
a museum or in a tour. They are also given specific scenarios to see how they 
would react or say. This method helps students’ interaction in the classroom. It 
also develops creative problem-solving skills and increases students’ confidence, 
thus increasing employers’ desire to hire them.

Student placement, soft and technical training and entrepreneurship

A total of 65 students (25 males and 40 females) were selected in 2017 to take part in the 
practical courses. They got involved directly and benefitted from the internship process. 
From September 2016 to January 2017, the students completed a 40-h training course at 
Palestinian travel agencies. They received hands-on training on using airline reservation 
systems, such as Amadeus, Sabre and Worldspan, making hotel bookings, applying for 
visas, promoting tour packages, helping clients, communicating with tourism suppliers 
and dealing with company employees. In the second semester, the same students 
completed a 100-h practical training course. In addition, the students learned how to 
deal with and welcome guests; they also received training on how to run a reception unit, 
perform housekeeping tasks and so on. Finally, a 100-h archaeological training course was 
offered during the summer. All the students were introduced to the new curriculum in 
collaboration with the private sector project partners. The students’ transportation and 
food expenses were covered by the project. The host companies’ assessments and 
evaluations were directly submitted to an online internship system (Zajel), including 
daily assessments and a thorough evaluation at the end of each internship. The outcomes 
of a student’s internship determined whether he/she passed or failed in the programme. If 
a student failed to perform a task, then he/she would get an automatic failing grade in the 
four-day internship training. All the students passed their internship successfully; they all 
received positive comprehensive evaluations from the host firms. At the end of the 
semester, each student received feedback from the host institutions and many of them 
were offered jobs after completing their internship but they were poorly paid and the 
work hours were inconvenient especially for female graduates. Staying with the same firm 
for a long period of time was found to be difficult for students and for female trainees in 
particular.

Most of the company employees (project partners) were satisfied with the new 
study plan, as it better controlled the students and gave company employees 
opportunities to participate in the evaluation and grading process at the end of 
each training and in workshops given to students who had received practical training 
courses. Meetings were held with the partners to measure the development of the 
students’ English language skills as well as to keep pace with technological devel-
opments in tourism, sales and customer service. It was suggested that practical 
training hours in tourism and travel agencies and hotels be increased. Pertaining 
to archaeological excavation courses, students’ field experiences and abilities to 
properly identify excavation fundamentals and supervise archaeology should also 
be increased.
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Employment promotion activities

Student interns were managed and monitored, using the online internship system (Zajel). 
This system enabled all parties involved in the training process (students, academic staff, 
An-Najah National University Practical Training Centre and the trainer institutions) to 
access the internship portal and provide feedback, and be viewed by authorised parties. 
Zajel can facilitate the monitoring and the transparency of student training evaluation.

Collaboration with partnership and mentorship consultant

The objective of this activity was to report on assignments completed in cooperation with 
the partnership and mentorship consultant, reflect on the results and find out how they 
have affected the project. This project included study plan mapping and the programme 
advisory committee setup. The partnership and mentorship consultant played a key role 
in the following up on the project progress, presenting new ideas and encouraging the 
project team to come up with the desired impacts. The consultant can help in developing 
a strong and well-integrated study plan first through an initial email from the World Bank 
Unit at the Ministry of Higher Education in Palestine to moderate a Skype meeting with 
the consultant to discuss the benefits of creating a study plan map to improve its 
communication. The faculty members have improved programme coherence, increased 
the likelihood that students would achieve programme-level outcomes and encouraged 
reflective practice. The consultant can also assist in creating organic, mechanical and 
study plan maps, based on the syllabus, and in submitting reports to the contracted 
curriculum development consultant.

After 3 months, a cluster meeting was held in December 2015 to complete the 
programme mapping task (organic and mechanical maps) to be approved by the con-
sultant and the unit. Creating the study plan map helped students in the department to 
gain a clear understanding of the programme requirements and its ultimate outcomes. 
The study plan map also helped the department administration. The meeting sought to 
introduce a framework for strategic partnerships, to develop the study plan, by engaging 
partners from the private sector, and to facilitate the placement of students upon 
graduation.

Project challenges and obstacles

The main obstacle in this project was balancing and coping with internal procedures in 
the university especially at the beginning of the project. Such procedures included 
recruiting and contracting consultants. In addition, changing employees in the upper- 
level administration in the university caused the delay in meeting deadlines. The weak 
local tourism infrastructure and the low wage rates resulted in a high turnover rate, thus 
making the process of measuring the employment rate difficult. The challenges that faced 
students were the following: they were not given the chance to deal directly with 
customers; they had only shadow training; they complained about the treatment of 
some travel agencies and hotels were still using the manual reservation system. Also, 
training in hotels was difficult for women at night shift. At the same time, the private 
sector complained about women who asked for training in the morning and afternoon. 
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Also, students complained about the lack of five-star hotels in Nablus and difficulty of 
traveling to Bethlehem due to being far from their place of residence. This research 
revealed that the challenges facing the stakeholders, dealing with An-Najah National 
University project, included keeping up with continual updating of the curricular program 
of the specialisation, increasing tourism and hospitality courses, increasing practical 
training hours and focusing on students’ IT skills, and their language skills and English 
language skills in particular. This was in addition to the ability to communicate with clients 
and colleagues at work and ability to work in group and had positive attitudes and loyalty 
to their company they were working in and focusing on creativity and initiative of 
students in the field work.

Conclusion and Recommendations

This study has found that the project has enabled the private sector to prioritise the 
university graduates pertaining to the expansion of employment. This can be achieved 
through the efforts of the Department of Tourism and Archaeology and partners’ follow- 
up. One lesson learned is to maintain a constant and strong relationship and commu-
nicate with project partners, especially those who can influence and make changes in the 
field. For example, the Ministry of Tourism and Antiquities was among the strong partners 
of the project. This has helped in many aspects, including students’ training, facilitation of 
their placement in the private sector and establishment of a new museum. Furthermore, 
workshops should be organized for various university departments to spell out the 
donors’ procedures and regulations, cope with and avoid delays and meet deadlines.

Project sustainability

Through this project, the university can build the capacities of faculty members of the 
Tourism and Archaeology Department, using the worldwide ticketing reservation sys-
tem (Amadeus). This system is used worldwide in various travel and tourism agencies. 
The training was delivered at Amadeus Academy in Palestine. Eight trainees from the 
academia and partners participated in the training. All of them successfully completed 
the training and shared their knowledge with tourism and archaeology students. In 
their training of the students, they annually used the system within a main practical 
course entitled Travel Agencies. Upon training, the project team can widely promote 
this success by linking the Amadeus Academy with the university’s Continuing 
Education Centre to provide an opportunity for the new graduates in Northern 
Palestine and the private sector employees to receive this 40 h customised training 
on the university campus with reasonable fees instead of commuting to Ramallah, 
where Amadeus Academy is located, and incur excessive fees for 146 hours of com-
prehensive training.

Archaeology excavation training

Archaeology excavation hands-on training at Tell Sofar, Nablus, was conducted for the 
Department of Tourism and Archaeology students. The excavation was expected to 
deliver professional in-field training for 15 students. A total of 100 practical training 
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hours was successfully delivered by a professional trainer. The training was enriched with 
the help of volunteer international experts from the United States and France. Many new 
finds have been discovered at the site. The finds have been sent to the Ministry of Tourism 
and Antiquities for cleaning, testing and registration/documentation. Students were 
trained to demonstrate several excavation skills, including site surveying, excavation 
management, analysing, grouping, identifying and classifying finds using site records, 
drawings, detailed notes and photography and cleaned and preserved finds. These finds 
are exhibited at the university’s new museum in collaboration with the Ministry of 
Tourism and Antiquities. By digging two squares in the eastern part of the site, many 
artefacts, coins, architectural artefacts, pottery and fine remains, such as mosaic, bones, 
metal materials and metal nails, shells of many types (marine, freshwater and terrestrial) 
were found.

(1) International experts who joined students as volunteers were impressed by the 
students’ ability to learn and excavate, thus giving them new opportunities to 
participate in other archaeological projects.

(2) The head of the French Institute for the Near East offered a paid internship for three 
students to join a new French archaeological mission in Palestine.

(3) The Ministry of Tourism and Antiquities communicated with the University Tourism 
and Archaeology Department to offer internship opportunities for students to 
participate in approximately 10 archaeological excavations in Nablus.

Linking practical training with local community

Tourism and Archaeology Department students can create new ideas to gain solid 
practical training through which they also can develop their communities and coop-
erate with the public sector. For example, one senior student in the university was 
involved in a funded practical training. He applied for training at Nablus Tourism Office 
to develop his skills in tour-guiding. He suggested that the ministry promotes and 
develops local tourism and increases the awareness of the national heritage and culture 
in the community through the organisation of walking tours in the city. The tourism 
office welcomed and adopted his idea and contacted local schools and the municipality 
for cooperation. The said student served as a tour guide for three schools for girls in 
Nablus: Jayyous School (11th Grade), Banat Salem School (6th–8th Grades) and El-Hajj 
Mazouz School (11th Grade). The upcoming plan is to establish an official cooperation 
agreement between the Ministry of Tourism and Antiquties and the Ministry of 
Education to make these study trips regular and part of extracurricular activities.

Sustainability and future plans

One of the main objectives of this project is to increase the number of its direct and 
indirect beneficiaries. The number of students who enrol in the programme is continually 
increasing (10–20) every year.

Therefore, the project sustainability is promising and can be secured through the 
following measures:
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(1) At the start of each course, this sustainability will be achieved by sharing the 
knowledge obtained, especially from practical topics and courses, by the aca-
demic staff and partners of the project to the students. This learning includes but 
is not limited to tourist-guiding and archaeology excavation.

(2) The advisory board, which consists of the faculty members and representatives 
from the private sector (mainly project partners), should be tasked to review the 
developed study plan and to identify changes in the local labour market that can 
influence the required skills or experiences expected from graduates.

(3) The current memorandum with the private sector should be modified by shifting 
their role from offering internship opportunities to prioritising job opportunities 
for the university graduates.

(4) The employment rate should be increased by prioritising graduates of the pro-
gramme in job opportunities in tourism and archaeology. To this end, 14 gradu-
ates have been employed in private tourism companies, such as hotels and travel 
agencies. In addition, five students have been employed by the Ministry of 
Tourism and Antiquities. One graduate is working as a guide in the new university 
museum founded in late 2017. Since then, more than 3,000 students from local 
universities, schools and foreign tourists, including diplomats, have visited the 
museum.

(5) Half of the core subjects should be taught in English and concentrate on con-
versational skills in the industry.

(6) Academic educators should enhance relationships with tourism industry and 
always be aware of the needs of the market.

(7) Students should be taught problems solving skills in terms of tourism industry 
perspectives.

(8) A strategic plan should be developed and it should integrate creativity, innova-
tion, and reform of higher education in Palestine’s tourism and archeology to 
overcome future challenges and changes in the tourism industry.

(9) Tourism and hospitality skills for tourism employees and managers should be 
developed at all levels particularly in management, planning and ethics of 
tourism.

(10) To produce highly qualified managers, the system needs to introduce graduate 
programmes in both tourism and archeology.

(11) Tourism industry, whether private and public, should be supported and should 
adopt outstanding students.

(12) The government should enhance cooperation between the private sector and 
educational institutions at the national and international levels and follow up 
these partnerships.

Directions for further research

This study has limited its focus to the Department of Tourism and Archeology at An-Najah 
National University and its project partners. This study strongly encourages other local 
universities in Palestine that have obtained tourism funding to investigate the otcomes of 
projects and expectations. Comparison results are suggested for future research. Further 
research is required into the growing tourism education in Palestine with respect to the 
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tourism industry and tourism education. In this study, some variables have not been 
included although they may be significant for both tourism curriculum and tourism 
industry.
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